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After over a year of waiting, during February the new large boat door was finally installed at the Old Herring Factor
in Stromness. The installation of the boat door meant that we could finally move a lot of the larger boats on trailer:
inside. Up until he installation of boat door we had only been able to move inside smaller boats which we could get
through a loading bay door. In a very shtime, we went from a rather empty storage space to a very full storage
space.With many boats now inside at thel®Herring Factory we can progress restoration of several boats at the
same time, something we have not been able to do easily previob&yare still not able to get all our boats inside

at the Old Herrindractory some remain under cover in another shed in Stromraegbstwo of the largest boats remain
outside in the Old Herring Factory compound.

We made some progress on establishing an Orkr

Historic Boat Haven at theld Buoy Store in Stromnes:

during 2024 by securing funding for a professior,
feasibility study of the building and project. Th
funding was only secured after the council he
satisfied themselves that a Change of Use Plann
Application would likely bapproved if applied for. ;

Unfortunately, the week after the funding wag
approved a large fire on an adjacent property causgs
collateral damage to theld Buoy Store and the counc
have placed the building ofimits until the insurance
situation has been cleared up and damage repaire
This has meant that our surveyors and structu
engineercannotget onsite to undertake the required
buildingsurveys. Finishedboat door

OHBS remains indebted to the property owners who continue to support aidwingus to store our boat collection
in their shedsWithout their generosityh NJ] y S8 Qa YIF NAGA YSfoe@eNRA Gl 3S g2dzf R 0 ¢

Matthew Vaughton

OHBAGM 202
At this@ S | Anifual General Meetingn Septemberthe currentin-post officers remained

unchanged. Th®HBS hair is Michael McLaughlin, th¥ice-Chairis Jimmy Cloustomandthe
Treasurer is Harky Hutchison. &SBaice remains Minutes Secretaapd Matthew Vaughton

I continues looking after Membership, Media and Communicatiditeere are currently 1L
members serving asustees of the Society.

Newsletter 202 © Orkney Historic Boat Society 24



The Old Herring FactogyTheSecondvear

The highlight of the year was the large boat door becoming
useable in February. Even after the door itself was installed and
we could open and close the door, we still had to wait for a

concrete apron to be cast outside to raise the outside ground level
to match that of the inside before we could move boats inside.

However, laving to wait over a year for new boat dotw be
installedwas not wasted time as we had plenty of opportunity to
FAE fAIKGAYI AaadzsSazr Ayadaltt |
required, remove unwantegbipework, fixtures and fittings and
modify furniture we required.

There are many things we still need to do to improve the facili* e ‘ ! ‘ r . ‘
At the momnent was have no water supply in the outsic = = |
compound which make washing down and engine runni @ - - - -
inconvenient as we have to run a very long hose through 1 '

storage area. We aldack sufficient shelving for the storage ¢ m—
the many artefacts we have accumulated as well as sails | |
rigging which has been removed from boats. We also requil ;_]

separate metal working table so that we can keep metal sha
away from the wood workingraa.In future we will also require —
a steam chest for heating timmers before fitting.

Longer term we would like to install a proper wood workif®
machinary area suitable for machining up largetdmards We
invisagea good sizedable saw, band sawnd plarer, sander
etc with an adequate extraction system to remoss much Boat Door installed but no apron 30cm drop outside
hazardouglustas possible.

Outside in the compound we still have a couple of old stor
tanks whichwe inherited. V. will removetheseat some point
to free up more space.

While water & sewerage is free for charities we still have to
for electricity and building insurance. This means we have
continue to raise funds werever we can. Once the Ork

Historic Boat Haven gets off the ground we hope to be abl
fund our restoration work from the proeeles of the Boat
Haven.

Concrete Apron laid and set, no trymt

Before boat door usable After boat door usable
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Making Do

When we moved into the Old Herring Factory there were a lot
stainlesssteel sink units around the outside of the main area. Some
these sink units we removed and recycled but those that were moun
on a separate base we converted for our own usest fifire stainless sink
top and drainer was removed then we fabricated a worktop from spi
wood and fitted this to the base to make a sturdgrktable

Wonky base & sink unit

< E . J - - q
Finished worktabl e

Fish Boxes

We are always on the lookout for useful storage boxes, we were fortunate to acquire a large number of collapsabl
fish boxes and wheeled bases from Westray durireysar. These boxes ar®w being used to store all the bits we
have removed from various boats, trailer spares and engpaes. Separate boxes are used for each group of items
and all boxes are labelled.

e N = |

\\

Fish boxes fro Wstry
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The Importance of Labelling

We have lots of boats and sometimesh&a@to remember which boat i
called by what name. All our boats have names and to ensure there i
confusion over which boats is being discussed all boats have a large
with their name on it. These labels may get removed during some st
of redoration, such as when painting, btite labelg 2 y Qi 6 S
and will be replaced as soon as practical.

We also have a lot of fixtures and fittings which get removed du
restoration and to ensure that the right parts can be replaced on the ri
boat all these fixtures and fittings will also be labelled. The best labels
have found to usera garden plant labels which are tough, quick and ea
to namewith a black markepenandthen attach to a fitting. These labels
areselflocking robust and survive iagchucked around for a year or twg
in a fish box.

Cingalee Update

Cingalee has been stored outside for about a year and as a result her paintwork is now a Ilttle weathered. While tr
damp has helped her timbers expand, not a bad thing, some further remedial work will be required to her paint worl
before she will be bacto display standard. Her name boards had suffebethg outin the weather, so these were
removed, refurbished and are now stored inside ready for refitting when required. Cingalee is now back in covere
storage ancher paintworkwill be touched up when ware ready to display her again.

|

FY CINGALEE

Weathered name boards Refurbished name boards
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AKL New Photographs

A couple of new photographs of the Norwegian Motor Tarkere Kjgddave been discovered which must have been
taken before she torpedoed on the 12 November 1939. Aine Kjgddérad a very short working life having only been
delivered from the German yarmeutsche Werft AG, Betrieb Finkenwarder, Hamborgper Norwegian owners in
September 1938The first picture will be useful when we get around to restoring the AKL lifeboat in our collection as
it shows the external appearance of one of the lifeboatstmdquarter deck.

M
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A Journey Throughe Northwest Passagean illustrated talk by Captain Maiwenn Beadle

Orkney Historic Boat Society was delighted to host this talk,
which took place in Stromne3®wn Hall in Apri2024.

In 2022 Captain Maiwenn Bead(@eka The Accidental Ice

& Queen)became the first woman to captain a n@emmercial

~ superyacht through the Norikest Passage a notable
f% achievement. Her talk described the trip through the
Northwest Passage, including the experienceadfigating in

ice, as well as the fascinating and spectacular geology,
wildlife and cultureencountered along the way.

The wellattended event also served as a very welcome

fundraising opportunity for Orkneifistoric Boat Society
to help support their work of saving and restoring
significant examples ofhistoric Orkney traditional
wooden boats.

If youhave a superyacht arfdncy a trip through the
ice find out more atvww.accidentalicequeen.com
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https://www.accidentalicequeen.com/

New Tool Rack

A grant from the Orkney IslascCouncil Culture Fund
in early 2024 meant that we could buy a selection
new hand tools and build a mobile tool rack on whic
to store the tools. Having a tool rack means the ha
tools have a permanent place to live, which mak
finding them in a busy arkshop a lot easier. It alsc
means the tools tend to get returned because peof

now know where they live.

Work started on the build of the tool rack in April 202
and was completed a month later. The tool rag
employs the French Cleat system which means that
the shelves and other fittings can be moved around
the rack as best suits the job at harithe rack itself is

mobile being mounted on wheels.

Fund.

Part of the cost of constructing the tool rack ar
purchasing new hand tools was met by £5
received from the Orkney Islands Council Cult

SIS 22

Newsletter 202

Builder

Roderick Anderson Boyle ©

2017

Lagertha Builders Plate

The donated yole Lagertha has finally had the builder recognised by
GKS FTRRAGAZ2Y 2F | o0dzAf RSNDRDa ylIY

Rod Anderson Boyle built the yole in 2017 at the Lyme Regis Boat
Building Academy. The boat was little used for the following few

~ yearsbeinglargelykeptin covered storage. Rod passed away in early

2023 and his family kindly donated the boat with trailer to OHBS.
Although not part of the historic fleet the boat remains in the care
of OHBS.

7
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Waterwitch

Waterwitch was 100 years old in 202
but despite being laid up since 2019 hg
not had a proper engine service large
because of COVID and lack of suital
facilities.

This year we finally got around tq e
servicing the engine and gear bo
Having emptied all the stale diesel out ¢
the fuel tank we adde some fresh
diesel, changed the engine coolant
changedall the engine filters andan the
engine up in the compound to ensure

everything was still working properlifthe engine fired up with the first turn of the key. The batteries had been
removed back in 2019 and periodically charged ever since, even so the engine was keen to start. The engine has r
0SSy Wg A yIdng i Et&d€as Weakk) not sure whenwié next be able to rumip the engine.

Spring visitors

During the spring we had some-enpected visitors in the form of
some birds which decided to nest in the space above the loac
bay roller door. This meant that we could not use the loading &
door for a couple of months until the young had fledged &eftdl |
0KS ySaded ¢KAa oglayQid | Yl e 2
door we could use instead. We have sorsgare door edge
brushes which we will install to prevent more visitors returni
next year.

KR
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Falcon moved

The squaresterned dinghy Falcon on which we ha

0SSy Y2@SR (G2 LIy wAOKLIN
of the trickierlower boat planks which are missing can
made and fitted.

Work on Falcon stopped when we ran out of suitak
wood from which we could make new planks. We to
delivery of a cutarchlog during 2024 which has enable
us to restart restoration work.

Once lan (and helpers) have completed the more diffic
bits of the restoration work, Falcon will returned to th{
Old Herring Factory for volunteers to complete th
restoration.

Falcon in Ia's hd

Although technically retired from building traditional wooden
boats, lan Richardson has started on another new yole build.
This time lan is buildingneelliptical stern yole. Getting the
twists in the planks is a bit of a challenge as some planks go
| from vertical in the middle, to horizontal as they approach the
stern.
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When we are not working on old boats, we
have preventative maintenance work to do on
. our collection of boat trailerandalsobuilding
maintenance.

The boat trailers dof2 do a large amount of
milage beingprimarily used to move boats
between locations in West Mainland, Orkney.
The low milage can mean that the moving
components do not get sufficient regular
exercise to keep them free. We always leave
braked trailers chocked with the handbrake off
but even so brakes can be an issughting
boards are stored inside out of the weatHmut
are subject to damage from roadside impacts.

Testing Trailer Lighting Boards

One of the largest trailers.
Trailerwinch strapsget damaged overtime and require

periodic replacementAdjustable bunks need checking to
ensure that their locking bolts are still tight.

For the building we must maintain several doors including
the boat roller door and a loading bawller door. Also
repair wire fencing and keep drains clear. We have several
gravel areas which the weeds find attractive so weed
removal is required a few times each yehights need
changing andools need servicingnd improving

Repairing:ie Exit Handrall

ro\,gment 10

Tool impP
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B I u e D O O r «ney residents have any

11

Newsletter 202 © Orkney Historic Boat Society 24


orkneyhistoricboats@gmail.com

Tools and equipment

This year wdaveaddedto our facilities a mobile 3 Tonne lifting gantry (ex Saalets, restored to working order by
Harky Hutchison), a French cleat tool storagekand tools (OIC grant of £550, constructed by Matthew Vaughton)
and a Circular Saw provided by Highland Industrial Supplies at a significantly reduced purchase price.

1= L , ‘%L;L,::,z i)

e

Wateritch eld in slingsnder 3 tonnegantry

Rescued Shelvésedeployed

Some eagleyed volunteers spotted a set of wooden shelves by
community fireworks bonfire in StromnessNovember Rather than allow the
shelves to be broken up and burnt they recovetbd shelvedack to the Old
Herring Factory for redeployment.

shelves are now back in use being used to store items destined for the
Blue Door event in February.

We still need a lot more shelving so if anyone has some old but rghesting
they no longer require please let us know by email to:

orknevhistoricboats@gmail.com

12
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Purchase of a 23 foot larch tree

With the aid of generous donations, and ki
sponsorship  from  NorthLink  Ferries a

Northwards Haulage (Orkney), who between thej
covered transport costs from Aberdeen, we wel§
able to purchase autH oldchtree. ;

\\\\\

Larch is a straight grained, relatively knot fre
timber stronger and more durable than most
softwoods and is relatively resistant to decal
Because of these qualities it is much used in b&:
building. OHBS, therefore, has need of Larch timlt =
to use in tte restoration work waindertake

The log was purchased from Gilmour and Aitken
Lumber Company in Alexandrizorth of Glasgow. _
They have supplied boat building timber to various Orcadian boatbuilders over many years. lan Richardson, who kno
the owners personally, facilitated arrangements to purchase a log suitable for our needs.

¢KS 23 Aa WwatlakQ Odzi Ayd2 o021 NRa 27F JI-NdEninyhisk talb A O
used for boat skin planking, some-38mm thick¢ used for making knees, thafts (seats), etc and one or two a&t 55
75mm thick for stems, %St Qa SGO®

After delivery we sorted the boards by size
and swept off all théeumberyard sawdust
still stuck to the boarddy sap, this igo
_aid ventilation. Light stickéstickes) are
placed between the boards to allow air to
circulate freely around the boardmd aid
drying.

8 The finished stack is then covered to keep

. off rainand enable the timber to dry out.
¢KS GAYOSNI Ydz&alGyQil |
= hence the reason for keeping it outside.

Some boards have already been used in
the restoration workcurrently being
i performedon Falcon.

13
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Norwegian History Group Visit

A Norwegian History Study Group who congs

regularly to Orkneyisitedagain this summer to g=
further their studies.

The group were all from Bringsvaer, Grimstad b—’
the southern region of Agder, Norway and wergié
here to study the life of Saint Rognvald K
Kolsson who was born and brought up on t
farm of Bringsverd, Fjaere. Thor Egil Erlandsd

who had been corresponaly about their visit,
lives just next to this farm. History group studying Saint Rognvald of Orkney

w23y gkt RQa LI NByida gSNBE Y2EN) YIfA&aa2y YR DdzyyKAf R
who was murdered on Egilsay by Haakon Paulsson. It was through his mother, Gunnhildr, that Rognvald had a cl
on the Orkney earldonin 1129 King Sigurd of Norway appointed Rognvald Earl of Orkney and Shetland and in 113
he initiated the building of St Magnus Cathedral in honour of his uncle Magnus.

Rognvald came to be regarded as a Christi~y
Saint and was also known as Saint Rognvalc
Orkney. In August 1158 Rognvald was cut do'
with his company of eight men in Caithness.
body was taken to Kirkwall and buried in ¢
Magnus Cathedral.

Two Orkney Islands were named after hir
North Ronaldsay and South Ronaldsay.

Three of the group are keen members of a loc
coastal team who also promote the
preservation of wooden boats and local coast
culture. They focus on craft traditions an
preserving and general use of traditiona
vessels. They came to see our boat collecti
and the work we do at the Old Herring kay.
They are keen to foster links between o
organisations. Their organisation is "Kystlag
Terje Vigen'you can visit their website a'[Norwegian visitors examining an Orkney Yole
www.Kkltv.noto view the restoration work they

do.
» I K ,;,‘»"“ f‘
’u'“fer?en Norheimsund ;‘ A f?/ Fevik //
Radal geoe & |
oges e om N2
Geopark %% / < 5
Sunnhordland Drammen == St
Sauda Kongsberg &y
‘ L
Haugesund 5 Moss.
o £ A g [
3 b Kulturpark  \Skien L }"‘“';
Stavanger Ny By G
Sondnes / \”\\\/\\'] N | i~ La
aryne - =
= =
Egersund } AGDER Am}l/ET i
Flekkefjord Smatc /" Grimstad y
A dal Kristiansand 3 1 e, He:
e B oo B e
Grimstad is in the region of Agder, South Bringsvaer, Grimstad where our visitors came from
Norway, from whence Kirkwall gets it's
Christmas tree annually. Wood carving of Saint Rognv:

in St Magnus Cathedral
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Boat Work

The restoration pr
original deck was glued and pinne h
fixed down with glue only. This is poss! |e because of the better
tands were glu nd screwed with bronzé screw as pPer the

The gunwa\es and ups

or'\g'\na\.

pefore
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