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Boat Sacw’c

We have now completed three yearsingthe Old Herring Factory in Stromness as our workshop and storage facility,
yet we are still modifying the building to suit our needs. In addition to making modifications, we must also maintair
the infrastructure we have. This means some of our resourcstiine directed to building maintenance. Even so we
have still managed a considerable amount of work either preseywrggoringor reconstructingnany of our boats.

Boatsthat are in preservatiorstate mearswe
keep the fabric of the vessel as far as possil &3
in its existing statee.g. Doris Ruby or §
Waterwitch Boats that are imestorationstate
means weare returning the existing fabric to g
known earlier state e.@Cingalegremoval of a
non-original deck cabin). Boats that are
Reconstructionstate means that we are
returning the fabric of a vessel to a kno
earlier state but is distinguished fro
restorationby the introduction of new material

e.g.Groat Dinghy this happens a lot

Boats will move between states, typically fd
OHBS boats move fromreconstructionto
preservation Some boats go through all threg
states; Cingalee started with OHBS as
restorationthen became aeconstructiorand
iS now inpreservation.

The Boat Haven projectis moving forwards albeit at a less theredksgieed Progress has been made this year with
the completion of a professional feasibility studfich we will nowdiscuss witithe council.

OHBS remains indebted to the property owners who continue to support akkdwyingus to store our boat collection
in their sheds Without theirgenerosityh NJ Yy S&@ Q& Y I NAGAYSfole@&NA G 3S g2dzZ R ¢

Matthew Vaughton

OHBAGM 203

The 2025Annual General Meetingzas heldin October.The currentin-post officers remained
unchanged. Th®©HBSChair is Michael McLaughlin, th&/ice-Chair is Jimmy Clouston,and the

Treasurer is Harky Hutchison. &®aice remains Minutes Secretaand Matthew Vaughton
continues looking after Membership, Media and Communicatidhgre are currentlyllmembers
serving asrustees of the Society.
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https://www.ohbs.net/preserved-boats/doris/
https://www.ohbs.net/preserved-boats/ruby/
https://www.ohbs.net/preserved-boats/waterwitch/
https://www.ohbs.net/preserved-boats/cingalee/
https://www.ohbs.net/preserved-boats/groat-dinghy/

New 2025 Boat AcquisitiomsJimmy Clouston

Groat Dinghy

Built in Flotta by Mr Sutherland pf&/WJ, it was used as a tender by J
Groat to row out to his motorboats anchored off the Longhope pier. It
also towed behind the Cingalee whenthe family went on picnics to the P
Burn on a Sunday afternoon. Some restoration had already been don{

Jom Mowat on Longhope. This will now be completed by Jimmy Clous®

I y20KSNJ Wt SI NX Q
This Pearl was built by the late Ivan Hourston in the eap
My nQa F2NJ GKS GGKSy { KI LA
was named after his wife Pearl.

Fitted with mast, boom lugsail, rudder and oars the Pearl vi#=
lightly used and stored indoors so remains in very gog i = A
condition.

Ivan was keen that OHBS should have her.

Mike Cooper, joint executer for the late Ivan Hourston es
is in the process of having Pearl transported to the O
workshop.

Notec the other Pearlis a 1926 North Ronaldsay Praam
OHBS has had had in its care for many years ’
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Boat Restoration Work
This is a summary all the work that has been undertaken on boats by OHBS volunteers during 2025.

Doris
Doriswas already in good shape, so she was just given a final couple of coats of deck treatment at the start of the ye
and all the cleaned deck fittings were refitted.

Falcon
Falconis currently located in the workshop of Master Boat Builder lan Richardson while he works on replacing he
missing bottom planks. She will then be moved back to the Old Herring Factory for further repairs and painting.

Groat Dinghy

TheGroat Dinghywas acquired by OHBS in early 2025. Reconstruction work on her started in September and is ol
going now. All work on her should be completed in early 2026. The main repairs required are to the internal strake
and gunwales. Finally, some painting may bmpleted, or we may just leave the repairs as bare wood to highlight
the quality and nature of the repairs performed.
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https://www.ohbs.net/preserved-boats/doris/
https://www.ohbs.net/preserved-boats/falcon/
https://www.ohbs.net/preserved-boats/groat-dinghy/

Laverne

this year. Most deck fittings have been removed and are being cle
up. We have just recently started on repainting Laverne.

B EDEOLE D
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https://www.ohbs.net/preserved-boats/laverne/

Nellie

Nelliehas been in preservation for some time. This year we placed the steam engine back into position inside the hu
The steam boiler is judged to be too heavy to put back in the hull while Nellie is dry (out of the water) so remain
separately stored. We haweturned the rudder to the shape it while Nellie was operated as a steamboat.

Saga

A lot of progress has been made on the restoratiosafja The deck rebuild has been completed and new rubbing
strakes fitted. The new deck was then finished with high quality marine grade varnished. Internal wood fittings haw
been stripped and revarnished, seats have been-cevered. Rather than rét the original steel centreboard which
would place a lot of weight on the dry hull we fashioned a much lighter-&like plywood centreboard.

_Boat Secrkvrt
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https://www.ohbs.net/preserved-boats/nellie/
https://www.ohbs.net/preserved-boats/saga/

Venture

The Yachting World Catamargenturehas undergone a complete hull strip, repair and repaint this year. More
LI Ayld ¢2N)] A& adAftt NBIJJZANBR o0dzi +#+SyddaNBEQa KdzZ f aKk
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Boat Haven Progress
Towards the end of 2023 OHBS secured just over £12,000 from the Orkney_
Community Development Fund (CDF) and the Crown Estate Community Led§3
Development Fund (CECLDF) to undertake a professional feasibility study of %
suitability of the Old Buoy Store itr@mness to be used as a Boat Haven open to L
the public.

The Old Buoy Store is located on the old Northern Lighthouse Board (NLB3&Y

I 2YYAZAA2YSNEQ t ASNE ! f TNBR {GNBSGS T PNy | yR |

Depot untilthe NLB withdrew from Stromnessin 2004 and Orkney Islands C

took over the buildings. RKNE l
IsLANDs CouncIL

The feasibility study consisted of four parts:

i Engineering Survey Report

1 Building Condition and Valuation Report
i Design and Interpretation Plan

1 Business Plan

Just after the funding had been secured a serious
fire occurred on an adjacent property which caused

damage to parts of the Old Buoy Store and released
hazardous materials which settled on the Old Buoy
Store grounds. Orkney Islands Council immediately
restricted all access to the Old Buoy Store. Access
restrictions remained in place for several months

until all the hazardous material had been made safe.

Access was finally restored in February 2025 when our professional surveyor and structural engineer could inspect t
building to complete their reports. The Design and Interpretation Report was started soon afterwards when we knev
that the building was niba write-off and was repairable. The Design and Interpretation Report was completed in June
2025. The Business Plan came last as it relied upon input from the earlier reports. The final version of the Busin
Plan was completed in October 2025.

The next step will be to go back to the Orkney Islands Council in the first

guarter of 2026 to progress securing a lease on the building. Once acc

to the building has been agreed, Planning Permission for a change of

will need to be obtained. Then ntes the task of raising all the funds g
necessary to repair the building, make the building safe for public acc
and construct Or  QOrkney Boat Haven Business Plan
purchase all the
display material and
information boards
required. We
estimate that around
£150,000 will need
to be raised to
complete all the
works required to
open the building as
a Boat Haven.
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The Old Herring FactogyThe Third Year
With several years occupancy now behind us we are builc
an understanding of the running costur largest running
costs are building insurance and electricity. We pay one t
of the annual building insurance premium (the remaining
thirds is paid by the other two charities which share t
building). We also pay for the electricity we use which
calculated using an algorithm worked out during the first a
second yearfFortunately we do not require any heating, st
electriaty is only required fa lighting, roller doors, power
tools andkettle. Altogether itis costing OHBS arourid a
year to operate the Old Herring Factory as a storage fac|
and workshop.

With a building to maintain wenustnow divide our time between boatorkand buildingmnaintenance Whilemost

of ourresourcesare still deployed working on boats not insignificant amountis deployed on building maintenance

and facility improvements. - : ‘ - —

SafetyFencing
To get sigroff on the building works associated with th
installation of the large boat door in the Old Herring Factc
the Building Inspectorequired the instalation of fencing
around the top of asmall slope. Tis works we completed
using donated fence posts and heavy rope had in stock.

Bird-proofing
We have a loading ba
roller door at the back of

the roller door.As well as preventing bird
getting into the building it also cuts dow
on some of the wind getting in.

HeavyLifting
Toenablethe lifting of heavy loads we restored a donated 3 tonne lifting frarg
We lowered the working height of the frame to allow us to get it inside &
workshop. The frame was stripped and repainted and is now use
combination with one or two chain liftotlift loads such agallets,engines and &
small boats.

Weather strip around loading bay door

o
M
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the building which had a small gap between door and the building which allowed
birds toget into the building. To stojis,we installed spare weather strip around



Sometimes we need more vertical clearance to accomplish a lift than the lifting frame pesjstswe installed a
hard point inside theaised part of theworkshopceiling

Lifting frame Hard point lifting

Concrete Removal

When we moved into the Old Herring Factory there were severalinternal walls livhighd our ability to move boats
and machinery within the workshojt. wasstraight forward for ugo remove theoffending internalwall panelsut
we were left with about 30cm of concrete footing at floor level. While we could setdift loads ovethe concrete
footing in the short term, we had always wanted to remove them. Unfortunately, this concrete wasarelgo some
heavy equipment was required to break these caate footings out.

Boat Racks \ !
To enable us to store more small boats under camsideour
storagefacility we constructedseverakteel frameon wheels
These frames allow us to store the smaller badteked one
above another. We can now store six of the smaller boats in
same space as previously occupied by just three boats.plan
to build some more frames to further increase our storage
capacity.
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Sign Board
After a couple of years in the weather the oile
wooden OHBS sign board (made from repurpo:
wood over 100 years old) was no longer at its best
the sign was removed and restored. In addition
being reoiled the board was also varnished this ti
so hagoefully it will stay looking good for many yea
to come.

Work currently in progress
We are removing a couple of old evaporator units left over from when the building operateti@siag factory.
Although roof hung the removal of these units will increase our headroom and allow more space for shelving or othe
storage space.

\

Werecentlyacquired a large bandsamhich requires some restoration work.
The cutting table required wire brushing to remove a layer of surface rust. The
cutting blade and blade support bearings will require replacing. The electrical
wiring requires replacing and the motor testing. The bawisequires a3-
phaseelectricity, sowe need to relocate a couple ofgghase sockets from
elsewhere in the workshap

We also have several ceiling light unitshe workshopwvhich have stopped

working. Fortunately, we have several spare light units which we can use to
. repair thenon-workinglights. The problem we have with ceiling light repairs
is that we have a lot of boats to move to be able to getthe scaffolding tower
in place to allow access to the broken lights.

Work StillToDo

Having removed all the internal concrete wall footings that were getting in
our way we now need to complete the job by screeding over the rough
flooring to provide drip free surface.

It would be usefulto hava watertap in the outside compound to provide cooling when we are running up engines
and for cleaningnd wash down

10
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Public Relations
OHBS was present a couple of events during the year anth@eld@n Open Doors Day at the Old Herring Factory.

Stromness Shopping Week July 2025
The Orkney Yolé/aterlilywas taken to a display area in the centre of Stromness during Stromness Shopping Week

Fl

Orkney Classic Motor Show August 2025

The First World War vesgsgtllie together with her steam boiler and a
couple of her steam engines was taken to the Orkney Classic Motor Show
in early August.

Open Doors Day 20 September 20
We had to tidy up the workshop for a
Open Doors Day we held in Septembg
Anyone with an interest in seeing insid
the Old Herring Factory or finding o
about the work we were doing w
welcome to visit.
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Fundraising

Until the Boat Haven is established and provides a steady seasonalincome stream OHBS must raise funds to conti

its work as and where it can. Several fenadsing initiatives were undertaken during the year.

Blue door
OHBS was fortunate to get another week Th bsicisbishdrsions

) o . C 4th — gt February 2025
the Blue Door Charity Shop in Kirkwall durit RObeftSOﬂ
February 2025. This week raised £2,133 1
the society. This amount was then generous TfLISt
triple match funded by the Robertson Trust.

Donations AL
D . . . h . I f h k V . 0rkne :H«i:sto
Cl(zjri)atlons received during the year included £500 from the Orkney Vin \4—/&’” Zociet

Help Orkney Historic Boat Society to preserve

A donation of £2,400 was received from the Robertson Trust under tt ;:fﬂf;ﬁl?;:ﬁghemage of Orkney for
SYLJX 28SS WAAGAY3I Y2NB RIFI2aQ LINE: '

New members and volunteers always welcome.

charities for employees doing voluntary work time with them. For more information, visit our Web site at:
OHBS.net
. . Or e-mail: OSCR
The Open Doors Day raised just under £500. orkneyhistorichoatsociety@gmail.com | ==ma

Other donations from visitors to the OIld Herring Factory, Stromness Shop~*~
Week, the Classic Motor Show and other sources raised approximately £¢ Open Doors Day

Former Herring Factory
Garson Estate, Stromness
Saturday 20 September

10am — 4pm

S, BANK OF N | e " Whitewings
ox. | T
i N SCOTLAND V\ . . Nellie Waterlily N Doris
E some of ¢ pats Sheena

4 = Saga .
~ Hstoric Boat: Socetyy 5 Cingalee  Layeme

Orcadian ... and more!

There are several ways in which you can donate to support the work of the Orkney Historic Boat Socief

52y 4GS o0& . IY1SNBRQ !dzi2YFGSR /fSFENAY3I { SNBA OS]

Transfer your donation to Account Name Orkney Historic Boat Society Sort Gaa&80Account No 19691361
for the Reference use your name.

Send a cheque
Please make your cheque payableddkney Historic Boat Socieipd send to:

Orkney Historic Boat Society
The Sycamores

23 Church Road

Stromness KW16 3BA

If donating via BACS or Cheque please consider completing a separate Gift Aid declaration beailable

12
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Halmatic (Scotland Itd)changed to Orcantic Ltd in 197Jimmy Clouston

1970- July 1979

Mr Pierce Weblg a naval Architectwas 29 years old when he came to Orkney to establiSteas Reinforced Plastic

(GRPboatbuilding factory. At that time Orkney was the major centre for building wooden inshore fishing boats with

four busy yards all producing the classic Orkney inshore creel boats. These boatyards were getting orders from all o
NRGEAY @ tdAOBKNSY Sandctiohsiwhiéh migde the move almost a homecoming for the family.

Halmatic Ltd, a major GPboat building company
based in Hampshire, decided in 1968 to explore i
possibility of diversifying their operations b}
building fishing vessels in GRR material that had
seen few attempts in this application at the time
Halmatic Ltd was already a ldag manufacturer in
the moulding and completion of a range of GF
yachts, pilot vessels, and launches. The comp
initiated an extensive investigation and resear
program in 1969 to assess the viability of produci
GRP fishingoats. This program included laborator|
tests into the structural properties and lortgmm |
durability of GRP, as well as a countrywide surve

many fishing ports, companies, and cooperatives,
gauge the reaction of end users to GRP as
construction material.

young Mr Pierce Webb (left) in early conversation on the future
Halmatic (Scotland} Ltd venture

Due to restrictions on their own investment, Halmatic concluded that constructing new buildings was not feasible, st

existing buildings would have to be adapted or modified. Two sites were researched: Nigg in Ross and Cromarty, wk

had a small buildingrad slipway needing extensive renovation and repairs, and the building and public slipway at

Hatston, Kirkwall, Orkney. The Hatston site was proposed as it more adequately fulfilled the needs of the developmet

despite concerns about its remote locationcadistance from suppliers. Orkney offered an excellent building and

slipway needing little repair or modification, a tradition in boatbuilding skills, an adequate supply of skilled and sem
skilled labour, other boatbuilding concerns that
could complete the moulded hulls, and adequate
power and water services. The main
disadvantages were its distance from raw
material suppliers and some markets, but these
were not considered insurmountable e time.

Halmatic (Scotland) Ltd obtained the old aircraft
hangar directly in line with the Hatston slip. The
old steel cladding was removed and the walls
blocked in. New roof sheeting was fitted. A Resin
mixing bay was added on to the side of the
building. Three tiices were builtinside:onefor
the general manager (Mr Webbdne for the
secretary and one Drawing officBwobig diesel

burning heaters were installed to heat the
The Halmatic HangerAll corrugated sheeting was removed and infilled wi' - puilding
blocks by Orkney Builders Ltd.néw roof and large doors on the front of the
building were also fitted

1 Sometimes called Polyester or Polymer
13
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