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We have now completed three years using the Old Herring Factory in Stromness as our workshop and storage facility, 

yet we are still modifying the building to suit our needs. In addition to making modifications, we must also maintain 

the infrastructure we have. This means some of our resource must be directed to building maintenance. Even so we 

have still managed a considerable amount of work either preserving, restoring or reconstructing many of our boats. 

Boats that are in preservation state means we 

keep the fabric of the vessel as far as possible 

in its existing state e.g. Doris, Ruby or 

Waterwitch. Boats that are in restoration state 

means we are returning the existing fabric to a 

known earlier state e.g. Cingalee (removal of a 

non-original deck cabin). Boats that are in 

Reconstruction state means that we are 

returning the fabric of a vessel to a known 

earlier state but is distinguished from 

restoration by the introduction of new material 

e.g. Groat Dinghy ς this happens a lot. 

Boats will move between states, typically for 

OHBS, boats move from reconstruction to 

preservation. Some boats go through all three 

states; Cingalee started with OHBS as a 

restoration then became a reconstruction and 

is now in preservation.  

The Boat Haven project is moving forwards albeit at a less then desired speed. Progress has been made this year with 

the completion of a professional feasibility study which we will now discuss with the council. 

OHBS remains indebted to the property owners who continue to support us by allowing us to store our boat collection 

in their sheds. Without their generosity, hǊƪƴŜȅΩǎ ƳŀǊƛǘƛƳŜ ƘŜǊƛǘŀƎŜ ǿƻǳƭŘ ōŜ ƭƻǎǘ forever. 

Matthew Vaughton 

OHBS AGM 2025 
The 2025 Annual General Meeting was held in October. The current in-post officers remained 

unchanged. The OHBS Chair is Michael McLaughlin, the Vice-Chair is Jimmy Clouston, and the 

Treasurer is Harky Hutchison. Sue Paice remains Minutes Secretary and Matthew Vaughton 

continues looking after Membership, Media and Communications. There are currently 11 members 

serving as trustees of the Society. 

https://www.ohbs.net/preserved-boats/doris/
https://www.ohbs.net/preserved-boats/ruby/
https://www.ohbs.net/preserved-boats/waterwitch/
https://www.ohbs.net/preserved-boats/cingalee/
https://www.ohbs.net/preserved-boats/groat-dinghy/
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New 2025 Boat Acquisitions ς Jimmy Clouston 

Groat Dinghy 
Built in Flotta by Mr Sutherland pre-WW1, it was used as a tender by JMF 

Groat to row out to his motorboats anchored off the Longhope pier.  It was 

also towed behind the Cingalee when the family went on picnics to the Pegal 

Burn on a Sunday afternoon. Some restoration had already been done by 

John Mowat on Longhope.  This will now be completed by Jimmy Clouston.  

 

!ƴƻǘƘŜǊ ΨtŜŀǊƭΩ 

This Pearl was built by the late Ivan Hourston in the early 

мфулΩǎ ŦƻǊ ǘƘŜ ǘƘŜƴ {ƘŀǇƛƴǎŀȅ ŘƻŎǘƻǊΣ 5Ǌ aŀŎƎǊŜƎƻǊΦ  ¢ƘŜ ōƻŀǘ 

was named after his wife Pearl. 

 Fitted with mast, boom lugsail, rudder and oars the Pearl was 

lightly used and stored indoors so remains in very good 

condition. 

Ivan was keen that OHBS should have her. 

Mike Cooper, joint executer for the late Ivan Hourston estate 

is in the process of having Pearl transported to the OHBS 

workshop.  

Note ς the other Pearl is a 1926 North Ronaldsay Praam which 

OHBS has had had in its care for many years.  
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Boat Restoration Work 
This is a summary all the work that has been undertaken on boats by OHBS volunteers during 2025. 

Doris 

Doris was already in good shape, so she was just given a final couple of coats of deck treatment at the start of the year 

and all the cleaned deck fittings were refitted. 

 

Falcon 

Falcon is currently located in the workshop of Master Boat Builder Ian Richardson while he works on replacing her 

missing bottom planks. She will then be moved back to the Old Herring Factory for further repairs and painting. 

  

Groat Dinghy 

The Groat Dinghy was acquired by OHBS in early 2025. Reconstruction work on her started in September and is on-

going now. All work on her should be completed in early 2026. The main repairs required are to the internal strakes 

and gunwales. Finally, some painting may be completed, or we may just leave the repairs as bare wood to highlight 

the quality and nature of the repairs performed. 

https://www.ohbs.net/preserved-boats/doris/
https://www.ohbs.net/preserved-boats/falcon/
https://www.ohbs.net/preserved-boats/groat-dinghy/
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Laverne 

A lot of cleaning and stripping of old paint has been done on Laverne 

this year. Most deck fittings have been removed and are being cleaned 

up. We have just recently started on repainting Laverne. 

    

 

  

https://www.ohbs.net/preserved-boats/laverne/
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Nellie 
Nellie has been in preservation for some time. This year we placed the steam engine back into position inside the hull. 

The steam boiler is judged to be too heavy to put back in the hull while Nellie is dry (out of the water) so remains 

separately stored. We have returned the rudder to the shape it while Nellie was operated as a steamboat.  

   

 

 

Saga 
A lot of progress has been made on the restoration of Saga. The deck rebuild has been completed and new rubbing 

strakes fitted. The new deck was then finished with high quality marine grade varnished. Internal wood fittings have 

been stripped and re-varnished, seats have been re-covered. Rather than re-fit the original steel centreboard which 

would place a lot of weight on the dry hull we fashioned a much lighter look-a-like plywood centreboard. 

https://www.ohbs.net/preserved-boats/nellie/
https://www.ohbs.net/preserved-boats/saga/
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Venture 

The Yachting World Catamaran Venture has undergone a complete hull strip, repair and repaint this year. More 

Ǉŀƛƴǘ ǿƻǊƪ ƛǎ ǎǘƛƭƭ ǊŜǉǳƛǊŜŘ ōǳǘ ±ŜƴǘǳǊŜΩǎ Ƙǳƭƭ ǎƘƻǳƭŘ ōŜ ŦƛƴƛǎƘŜŘ ƛƴ нлнсΦ  

  

     

https://www.ohbs.net/preserved-boats/venture/
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Boat Haven Progress 
Towards the end of 2023 OHBS secured just over £12,000 from the Orkney 

Community Development Fund (CDF) and the Crown Estate Community Led 

Development Fund (CECLDF) to undertake a professional feasibility study of the 

suitability of the Old Buoy Store in Stromness to be used as a Boat Haven open to 

the public. 

The Old Buoy Store is located on the old Northern Lighthouse Board (NLB) 

/ƻƳƳƛǎǎƛƻƴŜǊǎΩ tƛŜǊΣ !ƭŦǊŜŘ {ǘǊŜŜǘΣ {ǘǊƻƳƴŜǎǎ ŀƴŘ ǿŀǎ ǇǊŜǾƛƻǳǎƭȅ ǳǎŜŘ ŀǎ ŀ .ǳƻȅ 

Depot until the NLB withdrew from Stromness in 2004 and Orkney Islands Council 

took over the buildings. 

 

The feasibility study consisted of four parts: 

¶ Engineering Survey Report 

¶ Building Condition and Valuation Report 

¶ Design and Interpretation Plan 

¶ Business Plan 

Just after the funding had been secured a serious 

fire occurred on an adjacent property which caused 

damage to parts of the Old Buoy Store and released 

hazardous materials which settled on the Old Buoy 

Store grounds. Orkney Islands Council immediately 

restricted all access to the Old Buoy Store.  Access 

restrictions remained in place for several months 

until all the hazardous material had been made safe. 

Access was finally restored in February 2025 when our professional surveyor and structural engineer could inspect the 

building to complete their reports. The Design and Interpretation Report was started soon afterwards when we knew 

that the building was not a write-off and was repairable. The Design and Interpretation Report was completed in June 

2025. The Business Plan came last as it relied upon input from the earlier reports. The final version of the Business 

Plan was completed in October 2025. 

The next step will be to go back to the Orkney Islands Council in the first 

quarter of 2026 to progress securing a lease on the building. Once access 

to the building has been agreed, Planning Permission for a change of use 

will need to be obtained. Then comes the task of raising all the funds 

necessary to repair the building, make the building safe for public access 

and construct or 

purchase all the 

display material and 

information boards 

required. We 

estimate that around 

£150,000 will need 

to be raised to 

complete all the 

works required to 

open the building as 

a Boat Haven. 
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The Old Herring Factory ς The Third Year 
With several years occupancy now behind us we are building 

an understanding of the running costs. Our largest running 

costs are building insurance and electricity. We pay one third 

of the annual building insurance premium (the remaining two 

thirds is paid by the other two charities which share the 

building). We also pay for the electricity we use which is 

calculated using an algorithm worked out during the first and 

second year. Fortunately, we do not require any heating, so 

electricity is only required for lighting, roller doors, power 

tools and kettle. Altogether it is costing OHBS around £1800 a 

year to operate the Old Herring Factory as a storage facility 

and workshop. 

With a building to maintain we must now divide our time between boat work and building maintenance. While most 

of our resources are still deployed working on boats a not insignificant amount is deployed on building maintenance 

and facility improvements. 

 

Safety Fencing 

To get sign-off on the building works associated with the 

installation of the large boat door in the Old Herring Factory 

the Building Inspector required the installation of fencing 

around the top of a small slope. This works we completed 

using donated fence posts and heavy rope we had in stock. 

 

Bird-proofing 
We have a loading bay 

roller door at the back of 

the building which had a small gap between door and the building which allowed 

birds to get into the building. To stop this, we installed spare weather strip around 

the roller door. As well as preventing birds 

getting into the building it also cuts down 

on some of the wind getting in. 

 

 

 

 

 

Heavy Lifting 
To enable the lifting of heavy loads we restored a donated 3 tonne lifting frame. 

We lowered the working height of the frame to allow us to get it inside the 

workshop. The frame was stripped and repainted and is now used in 

combination with one or two chain lifts to lift loads such as pallets, engines and 

small boats.  

 

Weather strip around loading bay door 
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Sometimes we need more vertical clearance to accomplish a lift than the lifting frame permits us, so we installed a 

hard point inside the raised part of the workshop ceiling. 

Concrete Removal 

When we moved into the Old Herring Factory there were several internal walls which limited our ability to move boats 

and machinery within the workshop. It was straight forward for us to remove the offending internal wall panels but 

we were left with about 30cm of concrete footing at floor level. While we could step or lift loads over the concrete 

footing in the short term, we had always wanted to remove them. Unfortunately, this concrete was very hard, so some 

heavy equipment was required to break these concrete footings out.

 

 

Boat Racks 
To enable us to store more small boats under cover inside our 

storage facility we constructed several steel frames on wheels. 

These frames allow us to store the smaller boats stacked one 

above another. We can now store six of the smaller boats in the 

same space as previously occupied by just three boats.  We plan 

to build some more frames to further increase our storage 

capacity. 

  

Lifting frame Hard point lifting 
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Sign Board 
After a couple of years in the weather the oiled 

wooden OHBS sign board (made from repurposed 

wood over 100 years old) was no longer at its best so 

the sign was removed and restored. In addition to 

being reoiled the board was also varnished this time 

so hopefully it will stay looking good for many years 

to come. 

Work currently in progress 

We are removing a couple of old evaporator units left over from when the building operated as a herring factory. 

Although roof hung the removal of these units will increase our headroom and allow more space for shelving or other 

storage space. 

  

We recently acquired a large bandsaw which requires some restoration work. 

The cutting table required wire brushing to remove a layer of surface rust. The 

cutting blade and blade support bearings will require replacing. The electrical 

wiring requires replacing and the motor testing. The bandsaw requires a 3-

phase electricity, so we need to relocate a couple of 3-phase sockets from 

elsewhere in the workshop. 

We also have several ceiling light units in the workshop which have stopped 

working. Fortunately, we have several spare light units which we can use to 

repair the non-working lights. The problem we have with ceiling light repairs 

is that we have a lot of boats to move to be able to get the scaffolding tower 

in place to allow access to the broken lights. 

Work Still To Do 
Having removed all the internal concrete wall footings that were getting in 

our way we now need to complete the job by screeding over the rough 

flooring to provide a trip free surface. 

It would be useful to have a water tap in the outside compound to provide cooling when we are running up engines 

and for cleaning and wash down. 
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Public Relations 
OHBS was present a couple of events during the year and also held an Open Doors Day at the Old Herring Factory. 

Stromness Shopping Week July 2025 

The Orkney Yole Waterlily was taken to a display area in the centre of Stromness during Stromness Shopping Week.  

Orkney Classic Motor Show August 2025 
The First World War vessel Nellie together with her steam boiler and a 

couple of her steam engines was taken to the Orkney Classic Motor Show 

in early August. 

  

Open Doors Day 20 September 2025 
We had to tidy up the workshop for an 

Open Doors Day we held in September. 

Anyone with an interest in seeing inside 

the Old Herring Factory or finding out 

about the work we were doing was 

welcome to visit. 

  

https://www.ohbs.net/preserved-boats/waterlily/
https://www.ohbs.net/preserved-boats/nellie/
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Fundraising 
Until the Boat Haven is established and provides a steady seasonal income stream OHBS must raise funds to continue 

its work as and where it can.  Several fund-raising initiatives were undertaken during the year. 

Blue door 
OHBS was fortunate to get another week at 

the Blue Door Charity Shop in Kirkwall during 

February 2025. This week raised £2,133 for 

the society. This amount was then generously 

triple match funded by the Robertson Trust. 

Donations 

Donations received during the year included £500 from the Orkney Vintage 

Club. 

A donation of £2,400 was received from the Robertson Trust under their 

ŜƳǇƭƻȅŜŜ ΨƎƛǾƛƴƎ ƳƻǊŜ ŘŀȅǎΩ ǇǊƻƎǊŀƳƳŜΣ ǿƘŜǊŜōȅ ǘƘŜȅ ŘƻƴŀǘŜ ƳƻƴƛŜǎ ǘƻ 

charities for employees doing voluntary work time with them. 

The Open Doors Day raised just under £500. 

Other donations from visitors to the Old Herring Factory, Stromness Shopping 

Week, the Classic Motor Show and other sources raised approximately £800. 

  

There are several ways in which you can donate to support the work of the Orkney Historic Boat Society. 

5ƻƴŀǘŜ ōȅ .ŀƴƪŜǊǎΩ !ǳǘƻƳŀǘŜŘ /ƭŜŀǊƛƴƎ {ŜǊǾƛŎŜǎ ό.!/{ύ 

Transfer your donation to Account Name Orkney Historic Boat Society Sort Code 80-22-60, Account No 19691364 

for the Reference use your name. 

Send a cheque 

Please make your cheque payable to Orkney Historic Boat Society and send to: 

Orkney Historic Boat Society 

The Sycamores 

23 Church Road 

Stromness KW16 3BA 

If donating via BACS or Cheque please consider completing a separate Gift Aid declaration available here. 

https://www.ohbs.net/wp-content/uploads/2019/06/OHBS-Gift-Aid-Declaration.pdf
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Halmatic (Scotland ltd) - changed to Orcantic Ltd in 1977 - Jimmy Clouston 

1970 - July 1979 
Mr Pierce Webb ς a naval Architect, was 29 years old when he came to Orkney to establish a Glass Reinforced Plastic1 

(GRP) boatbuilding factory. At that time Orkney was the major centre for building wooden inshore fishing boats with 

four busy yards all producing the classic Orkney inshore creel boats. These boatyards were getting orders from all over 

.ǊƛǘŀƛƴΦ tƛŜǊŎŜǎΩ ǿƛŦŜ Ƙŀd Orkney connections which made the move almost a homecoming for the family. 

Halmatic Ltd, a major GRP boat building company 

based in Hampshire, decided in 1968 to explore the 

possibility of diversifying their operations by 

building fishing vessels in GRPτa material that had 

seen few attempts in this application at the time. 

Halmatic Ltd was already a leading manufacturer in 

the moulding and completion of a range of GRP 

yachts, pilot vessels, and launches. The company 

initiated an extensive investigation and research 

program in 1969 to assess the viability of producing 

GRP fishing boats. This program included laboratory 

tests into the structural properties and long-term 

durability of GRP, as well as a countrywide survey of 

the inshore fishing industry, which involved visits to 

many fishing ports, companies, and cooperatives to 

gauge the reaction of end users to GRP as a 

construction material.  

Due to restrictions on their own investment, Halmatic concluded that constructing new buildings was not feasible, so 

existing buildings would have to be adapted or modified. Two sites were researched: Nigg in Ross and Cromarty, which 

had a small building and slipway needing extensive renovation and repairs, and the building and public slipway at 

Hatston, Kirkwall, Orkney. The Hatston site was proposed as it more adequately fulfilled the needs of the development, 

despite concerns about its remote location and distance from suppliers. Orkney offered an excellent building and 

slipway needing little repair or modification, a tradition in boatbuilding skills, an adequate supply of skilled and semi-

skilled labour, other boatbuilding concerns that 

could complete the moulded hulls, and adequate 

power and water services. The main 

disadvantages were its distance from raw 

material suppliers and some markets, but these 

were not considered insurmountable at the time. 

Halmatic (Scotland) Ltd obtained the old aircraft 

hangar directly in line with the Hatston slip. The 

old steel cladding was removed and the walls 

blocked in. New roof sheeting was fitted. A Resin 

mixing bay was added on to the side of the 

building. Three offices were built inside: one for 

the general manager (Mr Webb), one for the 

secretary and one Drawing office. Two big diesel 

burning heaters were installed to heat the 

building. 

 
1 Sometimes called Polyester or Polymer 

The Halmatic Hanger - All corrugated sheeting was removed and infilled with 
blocks by Orkney Builders Ltd.  A new roof and large doors on the front of the 

building were also fitted. 


